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ABSTRACT

It is required to have Personal Information Agreement when a financial company uses personal information by the Law of
Privacy. So, financial companies have to demand customers the submission of Personal Information Agreement. Thus, financial
companies have made Personal Information Agreement in various formats for customers. However, financial companies are lack
of a verification process, the cases of collecting invalid Agreement often occurred. This study focuses on the verification process
of Personal Information Agreement and the contents of Personal Information Agreement. In conclusion, this study proposes an
improved model that added to the process of verification for the concept of Agreement. Based on this study, I hope financial
companies to reform their agreement process and to improve the effectiveness on the implementation of Personal Information
Utilization Agreement.
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A‘The written agreement procedure }—

1. Issue the agreement format
— Personal identification
— Issue the suitable agreement format

2. Customers fill in the agreement
— Employee explain abouwt the agreement format and
Customerfill inthe agreement

3. Registration of the written agreement
— Personin charge receive the written agreement and
confirm it

4. Director approve the documentation and transaction
— Checking the Documentation that is about agreement

5. Scan agreements and send to head office
— Scanthe rea consent form and send the real
agreement to head office

6. Store the agreement
— Manage the real agreement in head office

Fig. 1. The process of agreement registration
(A financial company)
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Table 1. Type of issues of the written
agreement procedure (example of A financial
company)

Division Occurrence Type
- Omission of part of agreement
format
Error of - Agreement format mismatch
agreement | - Mistake of registration about
format agreement format

- Mistake of scan or recognition
of documentation in branch

- Insufficiency of a legal
representative requirements
under the 14-year-old

Incomplete - - -
- Disagreement of necessary
agreement )
. agreement contents
details

- Omission of signature and not
fill in the necessary contents
in Agreement
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Table 2. Problems and improvements in the

process of written agreement

Need to
Problems improveme
nt
Insufficiency of duty that explain
Agreement contents to customer |Reinforcem
Mistake occurrence on particular ent of
employee employee
Incomplete agreement caused by | education
outer customer in large quantity
No process of automatic Make a
verification about Agreement
- - process of
No process of verification about verification
contents in the Agreement
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Fig. 3. The Screen sample of Agreement error
inquiry
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1 The Process of handling Agreement ‘

2. Customers fill in
the agreement

- Employee explain
about agreement detail
- Customers have to
fill in necessaryfield in
the agreement

- Customer signature

3. Registration of the
written agreement

— Receive the written
agreemert

- After registration of
being of agreement
on screen, handlesthe
transaction

1. Issue the agreement
format

- persond identification
- Issuing the suitable
agreemert format

to customer

&

4. Director approve the
documentation and
transaction

- Checkingthe

Documnentation that is documentationand
about agreement senditto head
- Approve the transaction office

5. Scan agreement and
Send it to head office
- Scanthereal
agreemert

6. Store the agreement
- Store all the agreement|
in the central center [

= )

w Add to verification process

c
N

© Apply KPI and request
complementation

-request complemertation

of incomplete agreement

- Giving the KPl score
according to complementation

inrighttime

A error automatic
check

-Check the agreement missing
or incorrect agreement format
- Providing automnatic check
results to branch

B) Verify the full contents
in the agreement

- Employee verify that the
agreemert contents is
validor not

Fig. 2. The Advanced personal information agreement model that added verification process(A financial

company)
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Berore improvement [ [after | Table 4. Change of number of Agreement error
1. Issue the 1. Issue the rate
agreement format agreement format —
- - Division of Total Error Rate of
icustomersfill in ZHCustnmersfill in }‘”” month number number error
e agreement the agreement e mmmmmmey § ]
T T 2015.03 44 583 2,823 6.3%
3, Registration of the 3, Registration o the | 1 2015.04 38.549 1.975 5.1%
- - - | 2015.05 32,545 1,037 3.2%
4. Director approve the 4. Director approve the
documentation and [>| |dosumentation and 2015.06 32,426 677 2.1%
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Table 5. Results of personal information agreement contents monitoring(A financial company)

New customer under 14-year-old | General new customer

Division of | Total number Omission of Omission of allegal T T — Total
month of check representative .. .
parents name Omission of signature
agreement

201i.03 44 583 143 19 669 831
2015.04 38,549 209 173 1,040 1,422
2015.05 32,545 145 177 1,137 1,459
2015.06 32,426 56 114 891 1,061
SUM 148,103 553 483 3,737 4,773
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Table 6. Branch KPI(Key Performance Indicator)
of part of personal information in the A
financial company

Limitati
on of
subtract
point

KPI details in the branch

- Loyalty of performance on personal
information security 2.0
- Loyalty of training in cyber space
- Results of branch agreement
monitoring

- Branch gets -0.1 point per

complement things 5.0
- Branch gets - 0.2 points per

incomplete complement

- Abuse inquiry of personal 20.0

information

Table 7. Rate of complementation after
adaption of KPI

I Number | Number
... of Rate of
Division complem after after complem
of month ol first second i
entation . . entation
. notice notice
subject
2015.03 | 3,654 792 635 82.6%
2015.04 | 3,397 617 507 85.0%
2015.05 | 2,496 354 26 98.9%
2015.06 1,738 340 72 95.8%
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